WT Clean-Up Day Planning Meeting Minutes
2009 Clean-Up Day 10/10 (r/d 10/17)

August 27, 2009

Next Status meeting TBD

Miscellaneous

Reduce the number of requests for Community Service letters after the event – pick up at BBQ this year – write in volunteer’s name.  Will need one or two volunteers to do at BBQ – Make sure the volunteers understand they will pick up their letters/certificates AT THE BBQ THIS YEAR!!!  Vicky volunteered to do this. (The Volunteerism Certificates look best when printed in color.)  Update:  Anne H. will email Vicky the C.S. letter and Volunteerism Certificates that were used last year.
Are we giving out trophies again this year?  Anne H. thinks it sends the wrong message and creates disappointment.  Ann C. likes the awarding of trophies. What does everyone else think?  Need to make a decision on this.  Could we replace this time slot with some other form of “entertainment”?  Have music?  Let people talk on the microphone about their experience or things they found, what made them volunteer, what it means to them, why keeping the Township clean is important, how many volunteers they recruited......
Last year, the Rangers offered to make Hot Chocolate in the morning – we will reimburse them.
Develop Site list – Harry & John and?  When can we get the list done?  Update:  Anne H. sent an email to Harry & John.  Harry told Ann C. he would be happy to do it.

We need to publish the list along with the Registration forms to avoid phone calls, emails and 
having to distribute to those that already signed up (so they can pick their site)
Reserve the Pavilion for the BBQ!  Need to fill out a form, but Anne H. will contact Rangers ASAP
Emphasis on recycling this year


We will designate one or two “Recyclers” in each group.  Paper trash bags – how many do we 
have?  Would they be good for recyclables?  If used, the entire package is recyclable!

Will need a detailed document on what is recyclable.  Does Lola have a count?  How can we 
make the Recyclers stand out from the other volunteers?  Hats?  Different color shirts might be 
a safety issue (all shirts should be fluorescent green).
Advertising

We used about 32 signs last year – they have since been discarded.  Do we buy more?

Anne H. will see what the minimum order is.  Can/should w get a sponsor for the signs?  Is there a less-costly sign that we could use?
Electronic Board announcements @ High School, GlouCo Federal S&L, WL Park, Hospital


High School – Chet


GlouCo FSL – Lola


WL Park – Lola (contact Lisa Collins)


Hospital – Chet ?

Channel 9 PSA, CCC’s WDBK PSA


Ann C. will check on whereabouts of video from 2008 to use in a PSA and talk to Jeff Moore 
about the PSA.
Lisa Sent press releases last year – need a “recruitment” press release ASAP
Send flyers to schools?  Perhaps schools are already sending something out and we could put our message on the back of it?
Chet offered to be liaison to schools - “Monthly Rewind” (Chet)

Other ideas:  Newspapers, Township Website, Bob Timmons’ Church newsletter, Mayor’s Newsletter, TV stations, Radio stations 


Anne H. will send a flyer to Ann C., Bob Timmons and Jeff Moore

Supplies

How many T-Shirts are leftover?  Colors?  Sizes?  Put printer on notice that we many need a last-minute order.  Does Lola have counts?  Adele – order & work with printer
Do we buy more Pick-up tools – How many?  Cost last year was $12.95 each.


We think we should use them and buy more if necessary.  Are any leftover from last year?

Update:  We need a better procedure for returning supplies at the BBQ.  Perhaps assign a 
member to take care of this and set up a table for returns.

Work gloves, plastic gloves, trash bags – Do we have any leftover from last year?  What happens to the leftovers?  Where do they go?
Reserve P.W. Conference Room to pack boxes Thursday or Friday before event.


Supplies then transported to the Ranger Station – confirm w/Rangers or P.W.

Will use boxes again this year, instead of bags – Anne H. can get paper boxes from work


Also ask P.W. and Municipal Building to save boxes for us.


Jody will have his office save boxes.
Volunteers

Desire to cut down on the mailing, faxing and emailing of registration forms.


Links to event info from Events and from WTEC webpage.  Fill out forms on-line, deposit 
where?  (Add site list when it is complete, Safety suggestions and other information)


We should publish the Site List along with Registration Form.


How can we send “Confirmation of Receipt” to registrant?


How can we keep phony registrations to a minimum?

Township website can be reached at:  TownshipNJ.com
Parks & Rec – Ask Lisa to put forms in mailboxes for Track & Field, Wrestling, Lacrosse, Baseball, Soccer.....

Support

Alert Police Department of Clean-Up Day date/time.  How many officers?  How many sites can they cover?  Do we need to “schedule” Police presence at the sites?


Chet offered to be liaison to Police Department and will contact them
Donations

Donations letter – Mayor?
$$ Donations – Michelle Martin and others – talk to Michelle ASAP
Food and supply donations


Giancarlo – water ice again this year?  Anne H. will contact Giancarlo

Aversa’s – donuts & pastries for the morning like last year


Vicky will solicit for some of the food donations.


Ann C. will solicit for some of the food donations – TrimRite, Salina Liquor


Jody will talk to Verchio’s about fruit donation

Jody will talk to Lowe’s about trash bags  Update:  Jody needs a letter for Lowe’s, but has 
already talked to the Store Mgr. and Operations Mgr.
Do we have any $$ in the Clean-Up Day Fund?  How much? – Harry

Update:  I think we should assign areas of responsibility –


Chet – Schools, Police


Ann C.


Lola


Vicky


Anne H.

Major areas are Advertising, Donations, Supplies, Volunteers, Support.
Time is short and we need to be aggressive to get everything done!  
