[bookmark: _GoBack]Margaret E. Heggan Free Public Library of the Township of Washington
March 16, 2016 Meeting Minutes

Time and Place:  The meeting of the Board of Trustees of the Margaret E. Heggan Free Public Library was called to order by Board Treasurer Paula Smith in the Conference Room at the Margaret E. Heggan Free Public Library, 606 Delsea Drive, Sewell, NJ on March 16, 2016, at 6:30 p.m. 
Sunshine Law Statement:  A notice was read that was published and posted according to the NJ Open Public Meetings Act.
Quorum:  Gary Breen, Mary Breslin, Roy Dawson, Barbara Julian, Paula Smith, Jane Crocker 
Also Present:  Joseph Alacqua, Esq.; Sheila Mikkelson, Library Director; Dina Meddings, Board Secretary   
Absent:  David Bruce, Carole McNaughton, Joanne Robertson 
Minutes:  It was moved by Roy Dawson and seconded by Jane Crocker to approve the minutes of the February 2016 meeting.  All in favor.  Motion carried. 
President’s Report:  Joanne was absent but did submit a report, which Sheila presented:
A. A special note of appreciation to Mrs. Mikkelson and the Library staff for providing a 50th birthday party for the Margaret E. Heggan Library.
B. What is the progress of the standing water problem:  Mr. Joseph Alacqua, Sheila Mikkelson
C. Professional Development for 2016:  April 16th at M.E. Heggan Library, 10:00am – 1:00pm.  We need a minimum of 3 Board members to attend to fulfill our PD requirements for the year.  
Sheila reported that Falasca Mechanical replaced two sump pumps and Nick Fazzio created a grate cover.  Regarding professional development, the minimum requirement is four Board members (not three as stated in the President’s Report).  After Joanne was presented with the initial information, the time frame on the registration form was shortened and each attendee will be given 2.0 credit hours of professional development. 
Treasurer’s Report:  Resolution No. 2016-13 was moved by Jane Crocker and seconded by Roy Dawson to authorize payment of all obligations on the March 2016 bill list, in the amount of $92,629.71.  All in favor.  Passed unanimously.  
Director’s Report:  Falasca Mechanical replaced the sump pumps.  It was deemed an emergency situation due to the necessary ground excavation.  Resolution No. 2016-14 was moved by Roy Dawson and seconded by Jane Crocker to authorize amendment of the budget to transfer $2,800.00 from surplus funds to the 2016 Buildings and Grounds Account #507 for installation of new sump pumps.  All in favor.  Passed unanimously.  
To maintain compliance among Library policies, Policy 2.1 Circulation of Materials and Fines was amended in regard to a $10.00 maximum fine allowed (previously $5.00) in order to be eligible to check out a museum pass.  Resolution No. 2016-15 was moved by Jane Crocker and seconded by Gary Breen to amend the policy manual as proposed.  All in favor.  Passed unanimously. 
Resolution No. 2016-16 was moved by Mary Breslin and seconded by Gary Breen to accept JD’s Landscaping to provide services for 2016 as detailed.  All in favor.  Passed unanimously. 
Sheila received an estimate from NJ Asphalt & Concrete for repair/repaving of the parking lot and will check with Pettit regarding specifications for this job.    
Sheila mentioned that the Children’s Librarian is interested in implementing an American Girl Doll lending program.  The details were discussed and, as Sheila had a draft policy with her, the Board requested that she read the entire policy aloud and attach it to Policy 2.1 Circulation of Materials and Fines.  It was moved by Roy Dawson and seconded by Gary Breen to re-adopt Resolution No. 2016-15 to further amend Policy 2.1 to include a “Special Collections Policy” which will encompass the previous museum pass change as well as the new policy for the American Girl Doll lending program.  The only addition to the policy would be to ensure the dolls can only be loaned out on an adult library card.  All in favor.  Passed unanimously. 
Adjournment:  It was moved by Jane Crocker and seconded by Gary Breen to adjourn the meeting at 6:58 p.m.  All in favor.  Motion carried. 


